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Workplace Health Improvement Pilot Project 
Summary for Triple M Housing Ltd. 

Workplace: An Effective Health Promotion Setting  

Current national research states that two thirds of the Canadian population over the age 
of 15 (67.2%) are in the workforce; of those who are employed, 60% of their waking 
hours are spent at work. The Alberta Health Service (AHS) Workplace Health Team 
found similar demographic data in the province to conclude that approximately 1.9 
million Albertans are in the workforce: this represents about 67% of Alberta’s population.  
 
Since employees spend such a significant amount of time at work, the workplace is an 
effective place to promote health and overall well-being. There is conclusive evidence 
that the infrastructure of the workplace can provide a support network that will encourage 
and promote healthy lifestyle practices at both the individual and the organizational level.  
 
Organizations can create systems and programs to help employees change their 
modifiable risk factors for chronic disease. These factors include their level of physical 
activity; smoking and tobacco use; diet and nutrition; and obesity. Improvements in 
employee health are associated with both economic and productivity factors such as 

• Reduced health and medical costs 
• Reduced employee absenteeism 
• Increased success with employee recruitment and retention  
• Reduced risk for chronic disease 
• Lower injury rates (including lower Workers’ Compensation Board 

costs and/or higher Partnerships in Injury Reduction rebates) 
• Improved employee engagement and morale 

 
These workplace based practices have the potential to improve the health of a large 
percentage of the population of Alberta. Focusing on workplace health over the coming 
years has the potential to deliver benefits to both Albertan employees and their 
employers. In Alberta – cancer, type 2 diabetes, and cardiovascular diseases (CVD) 
affect a significant proportion of the population. In 2005, 12,749 Albertans were 
diagnosed with cancer and 5332 people died from it. 1 
 

                                                
1 Alberta	  Health	  Services	  –	  Alberta	  Cancer	  Board.	  (2008).	  Alberta	  cancer	  registry:	  2005	  annual	  report	  of	  cancer	  
statistics.	  	  Edmonton,	  Alberta:	  Alberta	  Cancer	  Board 
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Six percent of Albertan adults (150,092) were living with diabetes in 2007, and major 
cardiovascular diseases (heart disease and stroke) accounted for 31% of all deaths 
in Alberta. 2 
 
The question is no longer whether workplace programs should exist, but how they 
should be designed, implemented and evaluated to achieve maximal benefits for each 
individual employer. 
 

Introduction to the Workplace Health Improvement Project (WHIP) 

The Workplace Health Improvement Project, seeks to positively impact the health of 
Albertan workers. The pilot project works in partnership with a variety of provincial 
organizations to help employers support their employees in being able to make healthier 
choices. The project provides the tools and support necessary for pilot organizations to 
successfully operate integrated workplace health programs and services. 
 
The AHS Workplace Health team conducted an extensive Situational Analysis (SA) 
including a literature review and Alberta employer’s survey in 2009. The SA revealed 
that there was no comprehensive workplace health program provided to 
organizations/industry in Alberta and that there was a definite need for a comprehensive, 
evidence based, integrated approach to workplace health. The employer’s survey 
demonstrated that companies were looking for an expert/consultant that they could 
contact regarding workplace health.  
 
After consulting with key stakeholders across the province who were already established 
and respected in industry (Workers’ Compensation Board, Government of Alberta 
Human Services, Partnerships/Certifying Partners), the AHS Workplace Health team 
developed a process, and a set of resources and tools to help employers meet their 
needs and to help improve the health of their employees. These were developed based 
on three organizational areas: individual health, organizational culture, and occupational 
health and safety. 
 
Through the project, pilot sites would test the process, resources and tools, and the AHS 
Workplace Health team would provide support and consultation to the pilot companies.   
 
 

                                                
2 Alberta	  Health	  and	  Wellness	  -‐	  Surveillance	  &	  Environmental	  Health.	  (2009).	  Interactive	  health	  data	  application.	  
Retrieved	  September/01,	  2009,	  from	  www.ahw.gov.ab.ca/IHDA_Retrieval/ 
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The process included the following steps: 
 
STEP 1 – WORKSHOP: AHS held a half-day educational session for companies who 
volunteered to participate. Here, the pilot companies were introduced to the value of 
workplace health, key components, and how to get started. 
 
STEP 2 – ASSESSMENT: Participating pilot sites met with an AHS Workplace Health 
team consultant to work through a high-level assessment of the company’s overall 
health profile. This is a general “snapshot,” and not an employee health risk assessment. 
 
STEP 3 – FEEDBACK: Once the Workplace Health team had reviewed the results, 
companies were invited to discuss the findings and their implications. 
 
STEP 4 – PROGRAM PLANNING: The Workplace Health team worked with the 
participating pilot sites to create a plan for priority areas as outlined by the assessment 
results. 
 
STEP 5 – EVALUATION/SUSTAINABILITY: Once the pilot companies decided which 
areas to focus on, the Workplace Health team provided templates and support to 
develop an evaluation plan. This is a critical step in proving effectiveness and 
demonstrating the value of workplace health. Simultaneously, the company also created 
a 1-5 year action plan outlining the goals and activities for moving forward with their 
workplace health program. 
 
STEP 6 – REASSESSMENT: At the end of the pilot cycle the Workplace Health 
consultants supported the pilot organizations through a follow-up reassessment (same 
tool as in Step 2) to determine if the pilot project helped to enhance workplace health 
activities in the pilot sites. 
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The WHIP Pilot Project began in May 2011 and was completed in June 2012. All 
participating pilot workplaces signed a memorandum of understanding and provided a 
contact person to work with the AHS Workplace Health team. All six pilot organizations 
successfully completed the six steps of the process. (Please refer to the WHIP Process 
Diagram in the next page). 
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Organizational & Health Profile 

Organizational Profile 

Triple M Housing is a privately owned, modular and manufactured housing company. 
They were established in 1981 and are located in Lethbridge, Alberta. Triple M has  
30 years of successful building experience and has been recognized as an innovator in 
technical development. The company has a new state of the art manufacturing center 
that has increased production capacity while maintaining quality.  
 
Triple M employs approximately 200-300 employees, depending on the season and 
production demands. Job roles and duties vary from administrators, supervisors, to 
general construction laborers. Triple M offers an array of home designs that can fit with 
virtually any type of customer requirements. The homes are built in modules in the 
manufacturing center, shipped to the building site and assembled by the dealer’s trained 
and certified staff. Triple M can also deliver to commercial developers. The company has 
completed hotels, condominiums, townhouses, and apartment projects. Triple M is able 
to service customers in Alberta, nationally and internationally with clients in the 
United States.  
 
Triple M supports the belief that a company is only as strong as its workers. They are 
proud that many of their employees have been with them since the business started.  
The company created a policy statement to reflect management personnel’s intentions 
for the health of their employees. The closing remarks of this policy states, “Our goal is a 
healthy, injury free workplace for all employees. This can be attained and maintained by 
working together.”  
 
Triple M’s employee demographic profile is as follows: 

• 86% male and 14% female 
• 64% between the ages of 40-69 
• 36% between the ages of 18-39  
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Health Profile 

Triple M’s Human Resource trends show that they have low turnover in salaried and 
long-tenured union employees – with higher turnover rates in the newly hired union 
employees. The salaried employees are full time and have health benefits, whereas the 
hourly employees can be subject to layoffs, and new hires have to work for one year to 
earn health benefits. Salaried staff are provided with personal days so absenteeism is 
low, however, hourly staff do not have paid sick time or personal days. Some time off 
work for sickness (absenteeism) is noted for this latter group of employees.  
 
Triple M’s Occupational Health and Safety trends show they have continually been 
developing their Health and Safety Program for over 25 years. They have initiated a 
formal Health and Safety Program, which includes the development and creation of a 
Health and Safety Policy manual. This policy manual outlines various responsibilities, at 
various levels, for employee assistance programs, tool safety and workplace rules and 
expectations. They have also been involved in a “Partnership in Injury Reduction” 
program with the Workers’ Compensation Board (WCB) of Alberta, Human Services and 
Occupational Health & Safety. They have met all conditions required by their partners 
and have maintained their Certificate of Recognition for the last 16 years. They are also 
working with the Workers’ Compensation Board to manage injury and rehabilitation 
processes. The most disabling and common injuries are back and shoulder injuries, 
strains, sprains and lacerations. However, personal health factors such as arthritis, 
degenerative disc disease and bursitis can cause complications in rehabilitation efforts. 
Common illness trends that exist and cause absence from work are colds, flu, diabetes 
and heart disease.  
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Among the employees at Triple M, the health risks identified by Step 2 – Assessment3 of 
the pilot process were: 

• Tobacco use (approximately 30-40% of staff)  
• Addiction and mental health issues  
• Physical inactivity outside of work  
• Weight management (approximately 40-50% of staff)  
• Aging workforce 

 
These trends helped identify the top three priorities that Triple M would begin to address 
with their workplace health programming. 

1. Tobacco 
2. Addictions 
3. Mental health  

 

Health Activity & Interests  

Previous to Triple M joining the Workplace Health Improvement Project, they had no 
formal health strategies in place and did not address or provide specific target 
programming related to the health of employees. Triple M is dedicated to providing a 
safe and healthy environment for their employees, so after assessing the health of their 
staff and determining their priorities, Triple M indicated that they would like to address 
the following areas: 
 

• Develop an employee health survey  
• Provide educational materials for their staff (i.e., health screening resources) 
• Provide funding to support wellness programs  
• Develop a tracking tool to monitor and evaluate progress towards  

health outcomes 
 
 
 
 
 
 
 

                                                
3	  For	  the	  assessment	  and	  a	  more	  detailed	  list	  of	  recommendations,	  please	  refer	  to	  the	  assessment	  tool	  document	  that	  
Triple	  M	  completed,	  and	  the	  summary	  recommendations	  document	  that	  was	  provided	  to	  Triple	  M	  
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Resources & Support 

Internal and external support is essential when planning a workplace health program.  
Triple M has the support of their Employee and Family Assistance Program (EFAP) 
through Great West Life, a health benefits program, and staff time to help coordinate 
activities. An objective of participating in the Workplace Health Improvement Project was 
to expand these supports and encourage the creation of more workplace health activities 
in the workplace. 
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Alberta Health Services- Workplace Health 
Program Recommendations 

The AHS Workplace team provided general recommendations to Triple M following  
the review of the information provided in Step 2 – Assessment.3 These included  
the following:  
 

• Develop a strategic plan for workplace health at Triple M with the engagement, 
feedback and contributions of all staff. To increase the effectiveness of this plan, 
it would include the actions and responsibilities for all employees in promoting 
and supporting workplace health (this includes CEO and senior leaders, 
operational management and front-line employees).  

• Develop a communication plan to inform staff of any and all the health resources 
and/or initiatives that are currently in place or would be implemented in the future 
(i.e., participation in the Workplace Health Improvement Project, existing benefits, 
EFAP programs).  

• Establish some mechanisms that will enable employees to become aware of 
health activities within the organization. These include bulletin boards, mail outs, 
emails, regular safety meetings, newsletters, designated health/safety or 
wellness boards, safety awards, and via union disseminated of information, and 
word of mouth.  

• Additional opportunities to communicate with employees could include paystubs 
(if paper copies are distributed), targeted emails, wellness/health fairs, and a 
health resource area in the workplace to offer employees access to 
health/benefits/EFAP or other health related information. 

• Offer regular health and benefits education and information sessions  
to employees.  

• Plan and implement an employee health interest survey to gauge the health  
of the organization, employees and to gain information about the health-related 
needs/interests of employees. This would support the active engagement of  
all levels of the organization in the strategic planning of their health  
improvement plan.  

• Where possible, recruit “site champions” (employees who will participate actively) 
in leading health activities at the organization. This happens at all levels of  
the organization.  
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• Use any data that is available from Human Resources, Occupational Health & 
Safety and or from external service providers like WCB, EFAP, benefits, etc in 
the development of Triple M’s health improvement plan. 

• Since Triple M currently has an active and engaged Safety Committee, utilize this 
group to communicate and plan workplace health initiatives. It is recommended 
that the current safety meetings have a formalized “place” or time on the agenda 
for discussions about workplace health that could including communication, 
planning, strategies, exploring initiative options and dissemination of general 
health information. 

• As a part of the new strategic plan and/or implementation of the smoking policy, 
Triple M might choose to offer health screening opportunities (i.e., screening 
clinic on-site in partnership with the Nursing Program at the University of 
Lethbridge) and/or offer health risk appraisals for a sample number of 
employees.  

• Encourage the use of appropriate preventative services, including the following: 
medical benefits that might cover off-site preventative screenings, on-site 
preventive screenings, on- or off-site immunizations, access to health fairs that 
provide guidance on appropriate clinical screenings, and postcards/reminders for 
preventive screenings.  

• Triple M has an opportunity to connect with the AHS South Zone Addictions and 
Mental Health and Tobacco Reduction teams to help the organization implement 
and support improvement in the programs they currently offer.  

 
After receiving the general recommendations4 from the Workplace Health team, Triple M 
began to move forward with their health activities in the workplace.  

 
 

 
 

 

 
 

                                                
4	  For	  a	  more	  detailed	  look	  at	  the	  recommendations	  provided,	  please	  refer	  to	  Triple	  M’s	  summary	  recommendation	  
report	  



 
 
 
 
 
 

WHIP Pilot Summary Report Triple M Housing Ltd.  | 11 

  
 

Project Activities 

Following the recommendations provided in Step 3 – Feedback4, Triple M began to 
move forward with Step 4 – Program Planning focusing on their identified priorities.5 
The following activities were developed and implemented during the pilot year: 
 
1. Developed integrated and dedicated support for the workplace health program at 

Triple M 
• Integration and support between departments within an organization is essential 

when implementing health activities in the workplace. Triple M recognized this 
need and now has the Health & Safety Training Coordinator working directly 
with the Human Resource Manager/Vice President of Operations; Benefits 
Administrator and personnel; and the Production Foreman. 
 

2. Refinement of workplace health policies  
• During the pilot project, the company recognized that refinement of the drug and 

alcohol policy was required. Triple M has worked directly with the AHS 
Addictions team to create and implement a comprehensive strategy, 
encompassing policy development, and refinement of enforcement. 
 

3. Creation of a Joint Health & Safety Committee (JHS) 
• Where possible, meeting agendas include health topics and these topics are 

listed as priority items in a similar manner to the safety items.  
• Both the Senior Production Manager and the Vice President of Operations 

participate on the JHS committee as well as the Steering committee which 
handles day to day operations.  

• Triple M has aligned communication between these two committees by having 
Senior Production and Operation leadership on both committees. To improve 
success, Health and Safety needs to be intertwined into the day to day 
operations of the business.   

• After the health program is implemented and operating effectively, a wellness 
committee will be created. This committee will be asked to provide insight into 
what employees feel is important and suggestions on what could be offered to 
address interests of the staff (i.e., health related information, programs, etc).  

                                                
5 For	  more	  details,	  please	  refer	  to	  Triple	  M's	  completed	  planning	  and	  evaluation	  document 
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4. Increased communication to employees  
• Ongoing communication with employees is provided using the following 

mechanisms:  
o Monthly newsletter – employee suggestions are included related to health 

and safety topics.  
o Health & Safety Committee – meeting minutes are distributed in the factory 

and office buildings for the employees to review.  
o Health & Wellness Information Center – various information bulletins are 

displayed and brochures are available that employees can share with their 
families.    

 
5. Conducted an Employee Interest Survey & Health Fair  

• An employee health interest survey was conducted at the on-site health fair to 
capture employee knowledge and interests in diverse health areas. 

• Participation in the fair was approximately 30%, which represents a high turnout 
as no time away from work was provided for employees to attend. Employees 
took the initiative to come to the health fair on their lunch hour and breaks.   
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6. Allocation of funds to the Health & Wellness Program 

• Senior leadership has allocated funds to the health and wellness program. 
• The organization is exploring the possibility of allowing staff to participate in 

health activities during work hours. This is under consideration because it may 
affect production.  

 
7. Building internal and external partnerships  

• Build capacity for the workplace health program by creating partnerships. 
• Internally Triple M has already started by creating the Joint Health & Safety 

Committee, with the Wellness Committee to follow.  
• Externally the organization has linked with the Alberta Health Services 

Workplace Health, Addiction & Tobacco Reduction teams, Building Healthy 
Lifestyles and the Lethbridge College “Be Fit for Life” program.   

 
8. Creation of an Evaluation Strategy 

• This strategy will continue to provide data and rationale to Triple M’s leadership 
on the importance of a health and wellness program for employees. 

• To evaluate and prove the effectiveness of the company’s workplace health 
program. 

• Use the employee health interest survey results as a baseline for future 
planning. 

• Gather human resource data for comparison on a yearly basis of the following 
elements: 
o Absenteeism rates.  
o Disability claims costs/duration.  
o WCB claim costs/duration. 
o Long term disability/short term disability. 

• Gather participation rates of health activities including the following:  
o Documenting attendance at learning sessions. 
o Tracking the number of employee health interest surveys  

completed each year. 
o Manually tracking the numbers of employees seeking assistance based on 

the provision of program postings or information brochures.  
• If health risk appraisals are offered, this data could be analyzed and help guide 

the development of health programs and educational sessions, and to evaluate 
the overall health of the employees.  
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• Health related behavior changes will be tracked by the annual health surveys. 
These surveys will capture data such as: 
o Weight loss/weight management.  
o Smoking cessation-quit rates/participation numbers for  

cessation programs.   
o Success of overcoming addiction-quit rates/use of EFAP  

or treatment options. 
 

9. Submit application to the Premier’s Healthy Workplace Award 
• This award is designed to recognize employers who provide strategies, 

initiatives, policies and/or programs that promote, support and enhance a 
healthy workplace and the efforts of workers to remain healthy at work  
and beyond. 
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Action Plan 

Triple M wants to see results from implementing a health & wellness program in their 
workplace. During the pilot project, an action plan with short and long term timelines was 
developed in Step 5 – Evaluation/Sustainability5, to set up future activities to continue 
the health promotion work and activities. 
   
AFTER 6 MONTHS (from end of the WHIP pilot June 2012): 

• Interest survey results complied and reviewed to determine which topics the 
employees are interested in.  

• Communication plan to be developed. 
• Dissemination of the results to the employees. 
• Identify the 5 or 6 topics that the employees show the most interest in. 
• Identify appropriate resources to provide more information on the topics 

identified.   
• Determine how information will be offered on the health topics to staff (health 

speaker at safety awards/health bulletin board). 
• Set up tentative schedule for release of new information/lunch and learn 

sessions/ screening clinics/or other activities appropriate to the health interests of 
employees. 

• Consider setting up a committee to do research and planning on the employee 
health interests. 

• Negotiate gym subsidy for employees. 
• University of Lethbridge nursing students to potentially come January 2013 and 

do health screening/health education on topics employees are interested in.  
• Comprehensive addiction strategy developed.  
• Possibly offer the AHS Quitcore Tobacco Cessation Program to employees 

onsite (September/October 2012). 
• Apply for the Premier’s Healthy Workplace Award. 
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AFTER 1-2 YEARS: 

• Re-survey the employees to determine 
o Employee satisfaction with the health materials / sessions provided. 
o Current health interests.  

• Research and planning for ongoing educational sessions/screenings/other 
activities. 

• Research to ensure the most current written materials are available for the 
workers and staff. 

• Review absenteeism and injury statistics to see if there are any changes. 
• Develop a partnership agreement with the University of Lethbridge nursing 

students to come back each year and do health screening for employees. Use 
these numbers to measure year to year changes and trends. 

   
AFTER 3-5 YEARS: 

• Review absenteeism/injury/benefits costs and any other applicable information 
for effectiveness of the health and wellness program. 

• Re-survey the employees for satisfaction and current interests. 
o Consider adding some general health questions, asking if the workers have 

noted improvements in their health and wellness since the program started. 
• Ongoing maintenance, planning and facilitating of the program and sessions as 

they develop. 
  
The above three steps will need to be taken every 2-3 years to stay current with staff 
interests and needs, and to measure ongoing program contributions to reduction of 
absenteeism and health or wellness issues. 
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Reassessment and Additional Recommendations 
for Consideration 

The Workplace Health Improvement Project has supported Triple M in critically assessing 
their current workplace health activities, and to provide consultation and support to 
enhance and improve those activities. Similar to the initial assessment that was done in 
June 2011, a reassessment (Step 6)6 was conducted to provide a measurement tool for 
Triple M to re-assess their own performance using self-reported data.  
 
Triple M’s scores have increased over the past year in all areas of their organizational 
culture: leadership support, employee engagement & participation, integrated & strategic 
approach, communication, evaluation & monitoring, as well as risk factor identification 
and reduction. The ratings may have changed due to increased knowledge and 
awareness, workplace health strategies, activities, evaluation, programs and planned 
actions they have created. The activities that have occurred over the past year and the 
action plan that has been developed will continue to improve Triple M’s performance in 
the area of workplace health.  
 
After analyzing the reassessment scores of the organization, the Workplace Health team 
has provided future considerations for Triple M in moving forward. These include the 
following:  
 

• Addition of health awards for recognition, along with safety awards that are given 
out quarterly to employees. Examples may include golf passes, gift cards with a 
health theme for leading a health activity, etc. 

• When creating the Wellness committee, consider making it a part of the existing 
Health & Safety Committee. This will allow decision making and implementation 
to be more efficient and effective.  

• Consider refining the existing policy manual to encompass a comprehensive 
strategy, from policy development to enforcement, in order to ensure a healthy 
and supportive environment for all Triple M employees. Areas to consider include 
the following: 
o Job responsibilities  
o Employee Assistance Programs 
o Tool safety 

                                                
6 For	  a	  more	  detailed	  look	  at	  the	  reassessment,	  please	  refer	  to	  Triple	  M’s	  reassessment	  document 
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o Workplace rules and expectations   
o Harassment and violence 
o Promotion of health behaviors to prevent communicable diseases  
o Drug & alcohol (addictions) 

 
• Review Triple M’s employee benefits package when it’s up for renewal. Consider 

removing what is not being used and replace with massage, physiotherapy, and 
chiropractic services. 
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Conclusion 

Prior to participating in this pilot, 
Triple M Housing Ltd.’s Employee 
Assistance Program was comprised 
entirely of a list of service providers. 
Triple M is now designing and 
implementing a well-rounded Health 
& Wellness program that should be 
robust and flexible enough to assist 
the staff with a wide variety of health 
related issues that employees may 
be facing. 
 
Literature on a wide variety of topics 
is now easily available for staff to 
review on their own.  Staff members 
designated to manage the program 
have educated themselves so they 
are able to provide the Health and 
Safety Coordinator and benefits 
administrator with contacts and 
access to the various organizations  
in the city. 
 
Lunch and learn sessions have been 
started and the company hopes to 
provide a variety of speakers on the 
various topics identified in the interest 
survey, as well as some activities that 
will engage the staff’s enthusiasm 
and enjoyment. 
 
It is the company’s belief that with the tools and education provided to the employees, 
Triple M will be able to continue to determine the health and wellness priorities of their 
staff on a regular basis and provide quality information and access to any services or 
programs they or their families may require.    
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